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quote Mr. Roberts again: "None the less, feeling
that he must refuse no call to service, Mr. Chamber-
lain resigned his Lord Mayoralty, and settled down,
with no instructions and many misgivings, to consider
the random project allotted him. The object laid down
was to get labour volunteers ready to do any work,
wherever required, in place of further men to be
taken from munitions, dockyards, mines, etc., for the
army. The volunteers were to be got first, before it
was known what work they were to do, while the
Cabinet were making up their minds what men they
should draft from industry." The doubt felt as to the
utility of the new department was reinforced by the
posters with which it decorated the hoardings, for
the appeal was illustrated by a pair of hands, ap-
parently of an old man long past any manual work,
and resembling nothing so much as those of some aged
prisoner outstretched through the bars of his cell in a
final appeal for mercy.

Mr. Chamberlain stood this for seven months, and
then, when he had been unable to get his suggestions
adopted, he resigned. It was at once said, not always
disinterestedly, that he had failed in his first national
undertaking, and it is no use denying the fact that for
some years this was remembered against him. For
his part he had to keep silent, for it would have been
against the public interest to have stated the situation
in which, for reasons of political expediency, he had
been involved. So he quietly returned to Birmingham,
and resumed his work on the City Council. At the
General Election of the following year he took the final
plunge, and stood as a supporter of the Coalition for
the Ladywood Division of Birmingham, where he was
elected by a majority of nearly 7,000.